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PABOYASA MPOrPAMMA YYEEHOW ANCUUNINUHDI

51.0.02 MpoeKTHbIN MEHEDKMEHT

1. Kog u HaumeHoBaHue HanpaBneHusa nogrotoBku: 38.04.03 YnpaBneHne nepcoHanom

2. NMpodunnb noaroToBKKU: YNpaBneHne 4enoBeyecknmm pecypcamm n 6peHaom
paboTtogartenst B uMdpoBOnN SKOHOMUKE

3. KBanudukaumsa BbInyCKHUKaA: Marncrp
4. ®opma oby4eHUA: 3ao4Has

5. Kachenpa, oTBevaloLwas 3a peanmsauumio AUCUMNIUNHLI: kKadbeapa SKOHOMUKN K
ynpasfieHnsi opraHu3aumsamm

6. CoctaBuTenu nporpammsbl: 4.3.H., npod. TabayHmkosa Mapusa bpoHncnasoBHa

7. PekxomeHpgoBaHa: HMC akoHoMmyeckoro hakynbteta npotokon Ne4 ot 21.04.22 r.

8. YuebHbIn roa: 2022-2023 TpumecTpbl: 1-2



9.lenu u 3apaum yye6HOM ANCUMUNSINHDI

LleJ'IFlMM ocBOEHUA y‘-le6HOl7I ONCUNNJTNHBI ABNAKOTCA:

- nony4eHne 3HaHu o6 akTyanbHbIX METOAaX ynpaBlieHN s MPOeKTaMu;

- 06y4YeHne COBPEMEHHbLIM TEXHOMOTMSAM U MHCTPYMEHTaM NPOEKTHOIO YNpaBleHUs;

- paclmpeHne 3HaHN M 1 KOMNeTEHLUI CTYAEHTOB MO NpobremaTuke coumanbHOro NnoBeaeHns,
MbILLIIEHM S pOCTa, NNAEPCTBA, CAMOPa3BMTUS, yNpaBrieHNs pa3BMTMEM KOMaHabl, bBu3Hec-
MOZenMpoBaHuS.

3agaun y4yebHom aNCUMNINHbI:
- N3yYeHne akTyasnbHbIX METOO0B M MHCTPYMEHTOB NPOEKTHOro Noaxoaa: ynpaBfieHne
MHOroKaHanbHOCTbIO, MHTEerpaums B busHec-cpeny, bnsHec-mogenMpoBaHUE;

- NPUBUTNE HABbIKOB paboTbl C NPOAYKTOM MPOEKTa, UCNOMb30BaHMSA MTMOKOro MHCTpYMeHTapus,
rmbpunaHbIX MOAENEN MOHETM3aUMK NPOoEKTa.
- yCBO€EHMEe 00y4aroLMMNCS Pas3nNnyHbIX TEXHONOMMIN ynNpaBnieHnsa NpoeKTaMu.

10. MecTo yye6HOM ancumunnuHbl B cTpykType OOI: obsa3aTenbHas 4YacTtb

11. MnaHupyeMble pe3ynbTaTbl 00y4YeHUs No AucuunnuHe/MoAaysnio (3HaAHUA, YMEHUS,
HaBbIKU), COOTHECEHHbIE C NMaHUPyeMbIMU pe3yJibTaTaMn OCBOEHUsl o6pa3oBaTeNibHOM
nporpaMmmbl (KOMNeTeHUMUSAMU) U UHAUKATOPAMU UX OOCTUXKEHUS:

Kopg HasBaHune Koa(bt) Wnaukatop (bl) MnaHvpyemble pesynbTaTbl 06yYeHus
KOMNeTeHLUn
YK-2 | CnocobeH YK-2.1 | ®opmynupyet 3HaTb:
ynpaensaTb KOHKPETHYO, - 3Tanbl XXM3HEHHOTO LUMKNa NPOEKTa;
NMPOEKTOM Ha BCex cneunguyHyo, - TpeboBaHMA K NOCTaHOBKE LUenn u 3apad,
aTanax ero N3MepuMyo BO o6nacTv 3HaHU NpoekTa.
XW3HEHHOTO UuKna BPEMEHN U
npocTpaHcTBe Luenb, | YMeTb:
a TaKxe - paspabaTtbiBaTb MNPOEKT C Yy4yeToOM aHanusa
onpegenset anbTepHaTVBHbLIX BapuaHTOB ero peanusaumu.
OOPOXHYI0 KapTy
OBWKEHUA K Lenu, Bnapgetsb:
nucxopnsa us - MeTogukamuM pas3paboTkM UK ynpaBreHus
nUMeroLnxcs npoeKkTamu.
pecypcoB u
OrpaHn4yeHun
YK-2.2 CocTtaenser 3HaTb:
nepapxuyeckyto - OCHOBbI MPOEKTUPOBaHUS,
CTPYKTYpY pabor, - MPVHLMMbLI A4EKOMMO3MLMN.
pacnpegenser no
3agadvam YMeTb:
duHaHcoBbIE U - paspabarbiBaTtb nnaH  rpynnoBbiX ¥
TPYLOBbIE PECYPCHI, | OpraHM3aLmMoHHbIX KOMMYHUKALWIA npu
ucnonb3yer NOAroTOBKE U BbIMOJTHEHNM MPOEKTA.
aktyansHoe 0O
Bnapets:
- MeToJamMu OUEHKM NOTPebHOCTU B pecypcax u
3 PEKTUBHOCTN NpOEKTA.
YK-2.3 Mpoektupyet cmeTy | 3HaTh:

N BHOOXKET NPOEKTA,
onpegensieT Tmn
OusHec-moaenu
NnpoekTa,
ncnonbayer
rmbpuaHble moaenm
MOHeTU3aLun

- OCHOBBbI BrogXeTnpoBaHMa u popmbl BroaxeTa,
- KnoYeBble bU3Hec-moaenu,
- cNoCco6bl MOHETU3ALMM NPOEKTA.

YMmeTb:
- paccuuTbiBaTb CMETHYH) CTOMMOCTb paboT
NpOEKTa;




NnpoekTa, oueHnBaeT

- oueHmBaTb 3(PPHEKTUBHOCTb NPOEKTA.

TeXHonornmm on4
peanun3aumn 3agad c
N3MeHArnLwnmMmnca Bo

XU3HECNOCOBHOCTb
1 3P PEKTUBHOCTb Bnapetsb:
pe3ynbTaTtoB - METOJ4aMN OLIEHKU CTOMMOCTU NPOEKTA,
npoekTta - COBPEMEHHbIMM MOJENSAMU MOHETU3aLMUN
YK-2.4 CocraBnset 3HaThb:
mMaTpuLy - coaepxaHue nnaHa ynpaBreHus
OTBETCTBEHHOCTH, KOMMY HUKaLMSAMW.
maTpuLy
KOMMYHMKaumin YMeThb:
npoekTa, -paspabaTbiBaTb  NNaHbl  KOMMYHUKauMm B
pacnucaHue npoekTe.
npoekTta - CTPYKTYpMpOBaTb MaTpuLy OTBETCTBEHHOCTM.
Bnapets:
- TEXHOMOTUSAMU KOMMYHULIMP O BaHUS;
- HaBbIKaMW NNaHWPOBaHUA KOMMYHUKaUWN;
- HaBblkaMW AMArHOCTUPOBAHUS KOH(JTUKTOB;
- HABbIKaMWN pa3peLUeHns KOH(NUKTOB.
YK-2.5 Vcnonbayet rubkme | 3Hathb:

- NpuvHUMNbI rMBkon pas3paboTkn NporpaMmMHOro
obecneyeHnsa Ans ynpasneHus npoekTamu.

BpeMeHu YMeTb:
napameTtpamu - aHanu3upoBarb coumanbHo -3HaYMMble
npobnembl W NpoLecChl, CYLEeCTBEHHble AN
NpoekKTa;
- ¢opmupoBatb MpOEKTHbIE KomaHApbl,
paboTaTb B KONNeKTuee.
Bnapets:
- HaBblKaMW Npes3eHTaumMn npoekTa.
12. O6beM AMcuMnUHbI B 3a4eTHbIX eanHulax/yac — 2/72.
Popma NpoMexyTOHYHOM aTTecTaumun: 3a4eT C OLIEHKON.
13. TpyaoeMKoCTb No BUAaM y4eb6Houm paboThbl
TpyAoeMKOCTb
Bug yyebHoli paboTbl
y Bcero Mo cemecTpam
1 TpumecTp 2 TpUMecCTp
AyanTOpPHbIE 3aHATUSA 16 16 0
Nekuumn 8 8 0
B TOM yucne: MpakTnyeckune 8 8 0
JlabopaTopHble 0 0 0
CamocTosaTencHasa paboTa 52 38 14
B TOM 4ncre: KypcoBasi paboTa (NpoekKT) 0 0 0
dopma NpoOMEXyTOYHOM aTTecTaLun 4 0 4
3a4eT C OLEHKOWN
Utoro: 72 54 18
13.1. CopepxxaHune ANCLUNIINHbBI
n/n Peanusauus
pasgena
HammeHoBaHve pasgena AUCUMMITUHBI C
CopepxaHue pasgena gucumnivHbl
OVNCUMNAWHBI NMOMOLLbIO
OHNawH-Kypca,
QYMK *
1. Nlekuum




1.1 AKTyanbHble Npobnemsl M3meHumBoCTbL cpefbl. [natpopmeHHsle mogenu
COBPEMEHHOTO peLlleHnsi, opraHusauus goctyna. MNpouecchol
NPOEKTMPOBaHUA avcpanumun. XXU3HeHHbIW LMK COBPEMEHHOTO NpoeKTa.

AKTyarnbHbIe Kenchl.

1.2 YHuBepcanbHbI anroputm KntoyeBble acnekTbl MPOEKTUPOBaHUA. VIHCTPYMEHTHI

yNpaBreHnst NPOEKTOM uernenonaraHusi. AnroputM ynpaeneHus. BeTenenuve
METOA0B ynpaBneHns npoekTaMu. AKTyarnbHbIe KEWChI.

1.3 CTpyKTypm3aums npoekTa. CnocobGbl  cTpykTypusaumm npoekta. [lnan I,
KntoueBble MHCTPYMEHTHI OOpOXHasi KapTa, BbISABMEHUS KOHTPOIbHBIX TOYeEK.
NPOEKTUPOBaHWSA CeteBoe nnaHupoBaHue. AKTyarbHble Kenchl.

1.4 WHTerpaumsa npoekTa B Buabl 1 cnocobbl  MHTErpauuu,  KOHKYPEHTHOoe
BbusHec-cpeay nosegeHve. Beibop mogenu nHTerpaumm

1.5 KntoyeBble MeTpuKM BopoHka npoekta. busHec-mogenupoBaHue. Mogenu
npoekTa. MoHeTu3auun. ApdekTbl U MHAUKATOPbI YCMNELIHOCTH

peanu3aumMn npoekTa. JPPEKTUBHOCTL peanusauum
npoekrta. KDHUT-9KOHOMUKA MpOEKTa.

1.6 YnpasneHve MHCTpYMEHTHI Customer Development B
XN3HECNOCOBHOCTHLIO U npoekTMpoBaHun. KapTa nyTewecTBUA  KMWEHTa,
OMHWKaHarnbHOCTb Aun3anH-MbiwneHne. MVP-npoekta. Bblbop  BHeLHUX
COBPEMEHHOTO NpoekTa KaHanoB. AKTyarbHble KENCHI.

1.7 MpenctaBnexve npoektaB | CTpykTypu3aums " npeseHTauus npoekra.
mozaenun KaHBbl LleHHoCcTHOEe npeanoxeHue, Kh4YeBble MapTHEPDI,

cnocobbl B3auMOAENCTBMSA, [[OXOA4bl M pacxobl
npoekTa.

1.8 'Mbkne TexHonormm Agile-maHucgpect 2.1, Scrum, OKR, Canban,
yrnpaBneHns NpoekTom renmmdmkaums, xosakpaTus.

2. MpaKkTnyeckne 3aHATUA

2.1 AKTyanbHble npo6nemsbl MnatdopmeHHble peleHus. Npumepbl gucpanumu.
COBpPEMEHHOTO AKTyarnbHble KEUChI.

NPOEeKTUPOBaHWA

2.2 YHuBepcasnbHbI anroputm MpumeHeHne pasHbiX npouedyp  UerenosiaraHus.
ynpaBreHns NpoeKToMm Boibop npoekta. OnucaHue anroputma npoekTta B

scrumblr..ru

2.3 CTpyKTypmsaumsi npoekTa. CocrtaenenHne WCP, wmatpuubl KOMMYHUKaUMM U
KntoyeBble MHCTPYMEHTHI mMaTpuubl oTBeTcTBeHHocTM B MIRO, pacnpegeneHve
NpOEeKTUP OBaHNs NnosiHOMo4n B Komange. lNpeseHTauus.

2.4 WHTerpaums npoekTa B Bbibop mopenu nHterpaumm, 060CcHOBaHWe, 40P OXKHast
BusHec-cpeay KapTa UHTerpauuu.

2.5 KntoueBble METPUKK CocTaBneHne BOPOHKM npoekTa. Bbibop 6GusHec-
npoekra. MoAenupoBaHne u  MoAenu MoHeTusauun. Pacuer

IOHUT-9KOHOMMWKMN MpPOEKTA.

2.6 YnpasneHuve KomaHgHble npeseHTaumn o6ocHoBaHKA
XMN3HECNoCOBHOCTLIO U XnsHecnocobHOCTM npoekTa C WHCTpyMEeHTamu
OMHMKaHanbHOCTb Customer Development. 3awwuta MVP npoekTa.
COBPEMEHHOro NpoeKTa AKTyanbHble KEnchbl.

2.7 MNpencTaBneHve npoekTtas MpeseHTaums npoekTta B mMoaenw KaHBbl.
moaenn KaHBbl O6ocHOBaHWe LEHHOCTHOro NpeasioXeHUs, KIoyeBbIX

napTHepoOB, pacxo4oB U A0XOA0B NpoeKTa.

2.8 'MBKkne TexHonormm BO3MOXHOCTU NpUMEHeHUs ruMbKMX TEexXHONOorMn B

yNpaBneHnst NPOeKTOM

peann3aumm KOHKpEeTHOro npoeKkTa.

13.2. Tembl (pasaenbl) AUCUNNNUHBI U BUAbI 3aHATUN

Bugbl 3aHAaTUM (KONTMYECTBO 4YacoB)

Ne HanmeHoBaHue Tembl CaMoCTOSTenonan

n/n (pasgena) gucumnnuHel | Nlekuum Mpaktnyeckue | JlabopaTtopHble pabota Bcero
AkTyanbHble npob6nemsbl

1 | coBpemMeHHoro 2 6 8
NPOEKTUPOBaHWA
YHuBep canbHbIN

2 | anroputm ynpasneHus 2 6 8
NPOEKTOM

3 | Ctpyktypusauma npoekra. 2 6 8




KntoueBble MHCTPYMEHTbI
NPpOEeKTUpoBaHUA

WHTerpaums npoekTta B
OusHec-cpeay

Kntouesble METpUKU 5 6 g
npoekra.

YnpasneHve
»KN3HECNOCOBHOCTLIO U
OMHUKaHanbHOCTb
COBPEMEHHOTO NpOoeKTa

MpencraeneHne npoekTa
B moaenu KaHBbl

8 MOKne TexHonorum 5 8 10
YyNpaBreHnsi NPOEKTOM

WNtoro: 8 8 52 68

14. MeTognyeckue ykasaHusa ansa ooy4aroLmxcs Nno 0CBOEHUIO AUCLUNIUHDI
VMcnonb3oBaHe KOHCMEKTOB JeKUWUA, pa3gaToyHoro Mmatepuana, paborta ¢ nutepaTypon, yKkazaHHOM B
nyHkTe 15, camMoCTOATENbHbIM MNOUCK AOMOMHUTENBbHON WHGOPMaUUMKM No TemMaM LUCLUNIVHLI,
NoAroToBKa A0KNaA0B, BbICTYNMEHWNA, NPOEKTOB NO yKa3aHHbIM TEMaM, ONpPOC MO OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOW W [OONOSIHUTENBLHOW nUTepaTypbl, PECypcCoOB WHTEpPHeT,
Heo6XoAUMbIX AN OCBOEHUS AUCLUNITINHbI

a) OCHOBHas nutepartypa:

Ne n/n NcTOYHMK

NesywkuHa C.B. Ynpaenexue npoektamn/C.B. JleBywkuHa; ®enepanbHoe rocyaapcTBeHHoOe GlopkeTHO e
obpasoBaTenbHoe yupexgeHwe Bbicwero npodpeccuoHanbHoro obpasoBaHus  CTaBPOMOMbCKUN

1 rocy0apCTBEHHbIN arpapHbii yHuBepcuTeT. - CtaBponosb: CTaBpOMNONbCKUA FOCYAaPCTBEHHbIV arpapHbIN
yHusepcuteT,2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpasneHnue npoektamun /.C. 3eneHckuir, T.C. 3umHskosa, .. Nonoaeko n ap.; ote. Pea. I.A.

2 Monoabko; MnHucTepcTBO 06pa3oBaHmsa u Hayku Poccuiickon ®epepauun, Cnbnpckon degepanbHblii

yHuBepcuTerT. - KpacHospck: COY, 2017. - 132c¢. —
URL:http://biblioclub.ru/index.php?page=book&id=497741

6) fononHWTENbHast NuTepartypa:

Ne n/n McTouHmK

3 CasepneHp [Ix. Scrum PeBoniouoHHbIV MeToA ynpasneHns npoektamu/ x.Casepnena —MNep.canrn.—
M.: MN®, 2016. — 312 c.

Hemapko T.Deadline. PomaH 06 ynpaeneHuun npoektamu / T.Nemapko — Nep. ¢ aHrm. — M.: MU®, 2015. —

412c.

4

B) MHDOPMaLWOHHbIE 3NEKTPOHHO-06pasoBaTenbHble pecypchl (OduuMansHble pecypcbl UHTEPHET) :

Ne n/n Pecypc

5 O6pa3zoBaTenbHbli nopTan «ANekTpoHHbI yHMBepcuTeT BI'Y». — URL: hitps://ledu.vsu.ru/

6 OcHoBbl ynpaeneHus npoektamun. — URL: http://www.spiderproject.ru

7 Bupgeokypcno MS Project. — URL: http://iwww.microsoftproject.ru/articles.phtml?aid=40

8 Accoumaumns ynpaeneHus npoektamm « COBHET». — URL: http://www.sovnet.ru

9 PM Expert. — URL: http://www.pmexpert.ru

19 LleHTp pa3BuTus KomneTeHuun Bynpasnexnun npoektamn. — URL: http://pm.hse.ru/research
11 PB.PY. — URL: http://rb.ru

12 vc.ru .— URL: http:/ivc.ru

13 Cekpet dupmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4e6HO-MeTOANYECKOrO 0becneyeHUs ANA CaMoCToATeNbHOW paboThbl

Ne n/n McTouHuk
Pabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTneHas cuctema ynpaBneHue npoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).




17. OO6pasoBaTesfibHbleé TEXHOJNIOrMU, WCNONb3yeMble TMpu peanusauum y4eb6HOM
OUCUMNIUHBbI, BKMOYaA [AOUCTaHUMOHHble oOpasoBaTenbHble TexHonoruun (OOT),

3NeKTpoHHoe oby4yeHue (30), cmewaHHOe 06y4eHune):
obopyanoBaHue, NpenoCTaBnsAlLEe TEXHUYECKME BO3MOXHOCTM ANl MPOCMOTPA KOMMbIOTEPHbBIX MNP €3E€HTaLMA.
lMporpamma Kypca peanusyeTtcs ¢ NpUMMEHEHMEM AUCTaHUMOHHLIX TEXHOMOIUN.

18. MaTepuanbHO-TeXHUYeCKoe obecneyeHne QUCLUUNNUHBI: y4ebHas ayamTopus, TMNoBoe
obopyaoBaHue y4yebHow ayamTopun

19. OueHoYHbIe cpeacTBa ANSA NPoBeAEHUA TeKYLWENn U NPOMEXYTOYHOM aTTecTauum

Mopsaok OLEeHKM 0CBOEHUS 0by4aloLwmmMmncs y4ebHoro Matepurana onpegensieTcs
coaepXaHMeM crneayoLmx pasaenos ANCUMNIHBIL

HanmeHoBaHuve WHaunkaTop (bl
I',I\}I%I pasfena AuCUMNnHLI KOH“SQ?J)GH .EleLCTVWEE'S'ﬂ) OueHouHLIe cpencTaa
(moayns) KoMMeTeHummn

AKTyanbHble npobnemsl

1. | coBpémeHHoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEKTMPOBaHUA
YHuBepcanbHbIn

2. | anropvTm ynpaeneHus YK-2 YK-2.2 KoHTponbHasi paboTa
NPOEKTOM
CTpykTypusaums
npoekTa. Kntoyesble

3. I/IECprMeHTbI YK-2 YK-2.2 KoHTponbHas paboTa
NPOEKTMPOBaHUA

4. g:;sgi?cu;:ﬂ;poeﬂa B YK-2 YK-2.3 KoHTponbHas paboTa
KntoueBble MeTpuku

5 npoekTa. YK-2 YK-2.3 KoHTponbHas paboTa
YnpasneHue

6 YKN3HECNOCOOHOCTBLIO M VK-2 VK-2.4 VCTHBI OMpOC

* | OMHMKaHanNbHOCTb '

COBPEMEHHOTO NpOeKTa
MpencrtaenexHve

7. npoekTa B MoAenmn YK-2 YK-2.4 KoHTponbHas paboTa
KaHBbl
'Mbkne TexHonorum .

8- | ynpaenenus npoekTom yK-2 yK-25 YCTHBI 0MPOC

[MpomexyTo4yHasa aTTecTauus MNepeyeHb BONpocoB
dopMa KOHTPOMSA — 3a4eT C OLIEHKOM MpakTuyeckoe 3agaHne

20 TwvunoBble OUEHOYHble CcpeAcCTBa M MeTOAMYECKUE MaTepuanbl, onpeaenstolme
npoueaypbl OLleHUBaHUA

20.1 TeKywWwMn KOHTPOSb YyCNEeBaeMoOCTU

KoHTponb ycrnesaemMocTyi Mo AUCLMMINHE OCYLLIECTBAETCA C MOMOLLbIO CrieOyOLLMX OLEHOUHbIX
CPeacTs:

20.1.1 KoHTponbHas paboTta

MpakTtnyeckoe 3agaHne Ne1i
BbibpaTb npoekt. Onucatb uenb npoekta no metoanke SMART. Pacnucatb BbibpaHHbIf
NPOEKT No yHUBepcanbHOMy anroputmy B nporpamme SCRUMBLR .ru



MpakTtnyeckoe 3agaHne Ne2,

B nporpamme MIRO nogpobHo cTpykTypmpoBaTtb npoekT, coctasus: VCP, gnarpammy
["aHTa, pacnucaHve npoekTa, MaTpuLly OTBETCTBEHHOCTU (C poTorpamnsimm y4acTHUKOB) U
MaTpuLy KOMMYHUKaLUNA.

MpakTnyeckoe 3agaHne Ne3.
MpencraBnTb Npe3eHTaumio ¢ NoAPO6HBIM ONMcaHMeM MHTerpauumn npoekTa B usHec-cpeny
Ha ocHoBaHun SWOTun PEST aHanu3sa.

Mpaktnyeckoe 3agaHne Ne4.,
Boibpate n obocHoBaTb 5-7 KMHOYEBLIX METPUK NpoekTa, paccuntatb KOHUT-SKOHOMMUKY
npoekTa.

Mpaktnyeckoe 3agaHne Ne5.
MpencrtaBnTb NogpoOHYIO nNpe3eHTaunto npoekta B mogeny KaHsbl. ApryMeHTMpoBaHHO, C
noapobHbIMK Bbiknagkamm o60CHOBaTbL Kaxabin NyHKT moaenun KAHBDI

KpuTepuu oueHnBaHus:

- OL|eHKa «3a4TeHO» (BbICOKMIA YPOBEHL) BbiCTaBMnsieTcs obyyatoLemycsi, ecnn Bce 3agaHus
BbIMOSIHEHbI B CPOK, OOyYalolMNCs YBEPEHHO OTBEYaeT Ha [ONONHUTENbHblIE BOMPOCHI,
cBobOAHO OpUEHTMpyeTCsi B Matepuane;

- OLeHKa «He 3a4yTeHo» (HW3KU/A YPOBEHb), ecnv 3afaHus He BbINOSIHEHbl B CPOK,
oby4aroLmiica He BrlageeT Mateprarom.

20.1.2 MNepeveHb BONPOCOB ANA onpoca

. UT0 Takoe gucpanuna? KakoBbl CyLLLHOCTHbIE NPU3HaKU gucpanumnmn?

. Ob6bACHUTE CYTb TEPMUHA «NNATROPMEHHbIE PELLEHNAN ?

. Mepeuncnnte NHCTPYMEHTLI LlenenonaraHnsa?

. OnNnwmnTe yHnBEepcanbHbI anropuTM ynpasreHns npoektamm?

. OnNuLwnTE KNoYeBbIe MHCTPYMEHTBI KaXX40ro atana yHMBepcanbHOro anroputma?

. HazoBnTE NHCTPYMEHTBI CTPYKTYpU3aumnm npoekra?

. ONULWwnTE BUONEHTHYIO CTpATErMIo MPOEKTUPOBAHUA?

. ONULWINTE KOMMYTaAHTHYIO CTpPaTErMio NPOEKTUPOBAHNSA?

9.4710 Takoe ayTcopcuHroBasi MHTerpauna B busHec-cpeny?

10.4Y710 Takoe BUpTyanbHasa nHTerpaums B busHec-cpeny?

11.Y70 Takoe OMHMKaHanNbHOCTb NpoekTa? MNpuBeanTe akTyasnbHbIE NPUMEpDI
OMHWKaHanbLHOCTH.

12.Ha3oBnTE BO3MOXHbIE CTpaTErmm BHELLHNX KOMMYHMKaLMIA COBPEMEHHOIO NpoekTa?

13.060cHynTe npenmyLiecTsa n Hegoctatkm busHec-moaenun «MapkeTnnency

14.060CcHynTe NpenmyLiecTBa u HegocTaTkm GmuaHec-moaenu «Kynu-npogam»

15.0nnwmTe LMK NPOBEPKM XXM3HECNOCOBHOCTM NpoekTa?

16.470 Takoe CUSTOMER DEVELOPMENT?

17.470 Takoe MVP npoekta?

18. Kak cTpouTCs KapTa nyTewwecTBUIM KNneHTa?

19. YTo TaKkoe IOHUT-9KOHOMMKA NPOeKTa?

20. YTto BnnseT Ha nokasaTenb LTV npoekTta?

21.Kakne mogenn MoHeTu3aunm npoekTa aktyarnbHbl B HACTOALWMMA MOMEHT?

22. KakoBa kntoveBas oopmMyna anst onpegeneHns LEHHOCTHOrO NpeasioXKeHns npoekra?

23. YT0 gaet npoekTy npuMeHeHne mogenu KaHebl?

24.B 4yem knoyeBasi pasHmua mexay ntepaTMBHbIM M BOAONAAHBIM NOAXOA0M?

25. KakoBbl oTnnumnTenbHbie npu3Hakn SCRUM-meTogonornm?

26.Kakune cnocobbl renmMmnmrkaLmm NnpoeKkToB Bbl MOXeTe Ha3BaTb?

oOo~NOOThA WN -



27.4710 Takoe xonakpatna?
28.4710 Takoe cnupanbHas AMHaMmmka npoekta?

KpnTepunm oueHku:

OTNMYHO — [OEMOHCTPUPYET BbLICOKUIA YPOBEHb 3HAHWUIN TEOPETUKO-METOOONOrMYECKMX
OCHOB ynpaBrieHUsi NpoeKkTamun, yMeeT aHanM3npoBaTb NpakTU4eckne cutyaunm, oueHnBeaeT
pasHble TOYKM 3peHus no npobrnemMam OMCUUNMUHBLI, n3naraeT COOCTBEHHOE MHeEHMWe,
cdhopMynmpyeT rpaMoTHble U 060CHOBaAHHbIE pEKOMEHAAUNN.

XOpoLo — AEMOHCTPUPYET AOCTaTOYHbIA YPOBEHb 3HAHUI TEOPETUKO-METOO0NOMMYECKNX
OCHOB YMpaBfieHUs NpoekTamMu, yMeeT aHanM3vpoBaTb MpakTU4yeckue cutTyaumun, nanaraet
cob6CTBEHHOE MHEHME, (DOPMYIMPYET PEKOMEHAALNMN.

YOoBneTBOpUTENBHO —  OEMOHCTpUpYeT cnabblil  ypOBEHb 3HAHWN  TEOPETUKO-
MEeTOAOSNIOrMYECKMX OCHOB  yMpaBlieHMs MpOeKTamu, MfoXo yMeeT aHanMavpoBaTb
npakTM4yeckMe cutyaumu, ¢ TPyAOM uM3naraeT COGCTBEHHOE MHEHMe M Noxo opMynmpyeT
pekomeHaaumnm

HeynoBnetBopuTenbHO — OTCYTCTBME 3HAHWI TeOpPeTMKO-MEeTOAONIOrMYECKMX OCHOB
ynpaBreHusi NpoeKkTammn, HeCnocoBHOCTb aHanM3nMpoBaTb NPaKTUYEeCKne cuTyaumm, oueHnBaTb
pasHble TOYKU 3peHus No npobnemam ANCUMNNAUHBI, n3naraTb COGCTBEHHOE MHEHME, AaBaTb
pekomMeHZaunm.

20.2 NMpomexyToyHas aTTecTauusa

MpomexxyTouHas aTTecTauus no ANCUMNIMHE OCYLLECTBAETCS C MOMOLLBIO Creay WX
OLIEHOYHbIX CPEACTB:

20.2.1 NepeyeHb BONPOCOB K 3a4eTy:

AkKTyarnbHble Npobnembl NPOEKTHOro ynpaBneHns
KpuTepuit ycnexa npoekra

OueHka abeKTUBHOCTM NPOEKTa

NHCTpyMeHTbI LenenosniaraHns B ynpasneHnn npoekramm
YHuBepcarnbHbI anropuTM ynpasrieHUs NpoeKkTamm
[MpUHUMNABI NPOEKTHOMN AEKOMMNO3U LMK

NHCTpYMEHTbI NPOEKTHOM CTPYKTypU3auumn
AkKTyarnbHble MOAENN BHELIHMX KOMMYHUKaunm
MHorokaHanbHOCTb U1 OMHUKaHaNbHOCTb B NpOEKTax
10 YnpaBneHue xxn3HecnocobHOCTLIO NpoekTa.

11. AnropnT™m NOCTPOEHUS KapTbl MyTeLeCcTBUI KIMEeHTa
12. MeToguka An3anH-MblLLUNEHNA

13. MVP npoekTa

14.TlpumeHeHne metoga JTBD B npoekTMpoBaHUM.
15.KntoyeBble METPUKM NPOEKTa

16. FOHMT-3KOHOMM KA NPOEKTa

17. busHec-mogenu npoekTa. AKTyarnbHble KENChbI.

18. Mogenu moHeTu3auuu npoekTa. AKTyarnbHble KENChI.
19. Heknaccunyeckne metoabl bM3Hec-NNaHnpoBaHUS.
20. Mogenb KaHBbl NpoeKkTa Ha KOHKPETHOM nNpumMepe
21.Cnocobbl nony4vyeHns n 0bpaboTkm obpaTHOM CBA3M MO NPOAYKTY NPOEKTa.
22.'enMmnpunkaumsa npoekrta. AKTyasnbHble Npumepsbl.
23.Agile: kno4eBble NPUHUMNI.

24.0OKR: kno4eBble NPUHUUNBLI U UHCTPYMEHTHI
25.SCRUM

CoNOORWNE



20.2.2 MNMepeyeHb NpakTUYECKUX 3aaHUN K 3a4eTy:

1. Ha npumepe KOHKpeTHOro npoekTa onucatb Lenb no metoamke SMART, oueHnTb

KOHKYpEHTOCN OCOBHOCTL N poeKTa.

2. CTpyKTypupoBaTh NPOEKT, COCTAaBUB MepapXNYECKyHo CTPYKTYpY paboT, anarpammy

"aHTa, pacnucaHue npoekTa.

3. CprKTypI/I poBaTb NPOEKT, COCTaBuB MaTpuuy OTBETCTBEHHOCTU U MaTpuuy

KOMMYHUKaLMNN.

4.MoaroToBUTL ONUcaHME MHTerpaumm NnpoekTa B buaHec-cpeay Ha ocHoBaHun SWOTu

PEST aHanun3aa.

5. Ha npumepe KOHKpeTHOro npoekTa BblbpaTtb 1 060CHOBaTb 5-7 KIOYEBbLIX METPUK
npoekTa, paccuntatb FKOHUT-aKOHOMUKY NpoekTa. ObocHoBaTb LTV npoaykTa npoekTa.

6. MpeanoxnTb 3 BapuaHTa MVP npoekTa, 060CHOBaTb KPUTEPUU NPOBEPKM NPOEKTa Ha

KM 3HEeCnoCcoOHOCTb.

7. npeﬂﬂO)KVlTb BapunaHTbl BHELWLWHNX KaHaJ10B KOMMYHUKaUNW N BO3MOXHOCTU

OMHMKaHaribHOCTU MPOEKTA.

TpeboBaHMS K BbINONTHEHW O 3a4aHWN, LWKanbl U KPUTEPUN OLEHNBAHUS

[lns oueHnBaHUS pe3ynbTaToB 00yYEHUs Ha 3a4eTe UCMNONb3YTCS creayloLme nokasaTenu:
1) 3HaHWEe TeOPETUKO-METOAONOTMYECKMX OCHOB YNpaBfieHUsi NPOeKTamMu ;

2) yMeHMe aHanM3npoBaTh NPakTU4eckne cuTyaunm,

3) NMPUMEHATLb TEOPETUYHECKMN E SHAHUA OANA pelleHNA NPakKTU4YeCKnX 3aaav,

4) ymeHne genatb BbIBOAbI U 0600LeHMS.

ﬂ,J'IFI oueHnBaHUA pe3yribTaToB 06yquM9| Ha 3a4eTe UCnoJsib3dyeTtcd — OTJIMYHO, XOpOoLo,

YAOBNETBOPUTENBHO, HEYOBNETBOPUTESNBHO

CooTHowWweHne nokasaTteneun, Kputepumes 1 WKalbl OUeHNBaHUA pe3yJibTaToB o6yt-|e HUA:

usnaratb CO6CTBEHHOE MHEHMEe, AaBaTb peKkomMeHgaunn.

YpoBeHb
Kputepum oueHuBaHnst KOMMNETEHUMUIA Cq)OEZZ'TpMOBaH LLikana oueHok
KOMMeTeHUnM
3HaHne TeopeTMKO-METOAOSIOIMYECKMX OCHOB YMNPaBfieHMs NPOEeKTamMm,
YMEHNE aHanu3npoBaTb NPakTU4ECKMe CUTyauum, OLEHMBaTb pasHble Bbicokui OTANIHO (3auTeHo)
TOYKM 3peHMa no npobrnemam AUCUMNAWHBI, M3naratb COGCTBEHHOE YPOBEHb
MHEHVe, faBaTb peKoMeHgauun.
[emoHcTpupyet YBEPEHHbIN YPOBEHb 3HAHWN  TEOPEeTUKO-
METO0OMMYECKMX OCHOB  YynpaBreHus npoekTamu, ymeeTt CpegHun XopoLwo (3a4TeHo)
aHanusaMpoBaTb MpakTUYeckue cuTyauun, wusnaraet cobcTBeHHOe YPOBEHb
MHeHue, hopMynnpyeT pekoMeHaaLmnu.
HdemoHcTpupyet cnabbin YPOBEHb 3HaHWN TEOpPEeTUKOo -
METOAOSIOMMYECKMX OCHOB YMNpaBIfieHUss NPOEeKTaMu, MfoXo yMeeT CpegHun Y[0BNeTBOPUTENBHO
aHanusMpoBaTb MNpakTU4eckue cutyauuMn, ¢ TPyaAoM usnaraer YPOBEHb (3a4TeHo)
COOCTBEHHOE MHEHME U NNOXO0 POPMynMUpyeT pekoMeHd aumm
OTcyTCTBME 3HAHUI TEOPETUKO-METOL0STOMMYECKNX OCHOB yrNpaBrieHus
npoekTamu, HecnocobHOCTb aHanNM3npoBaTb MPaKTUYECKNE CUTyauumu, Hunskun He 3auTeHo
OUEeHMBaTb pasHble TOYKM 3peHuss no npobnemam AUCUMNIMHBI, YPOBEHb




